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Date :- 15.04.2024

IQAC Meeting

A Meeting of the IQAC will be held on Thursday, April, 18th April 2024 at 12.30 pm at the
IQAC Office.

Agenda :-

1. Implementation of strategy and Academic plan 2024-25.

2. Implementation of admission strategy and SOP for Arts, Science, and Commerce
UG and PG courses.

3. Implementation of SOP for live and practical projects for students.

4. Implementation of Language Improvement Initiatives which includes QCL,
language monitor, language immersion, etc.

5. To formulate roles and responsibilities of Alpha team and various clubs.

6. Progress review of academic year 2023-24.

7. Discussicn on Academic programs and curriculum enhancement.

8. Quality Assurance measures.

9. Any other matter with the permission of the Principal.

Prof. Afta Anwar Shaikh

Primcipal

 Chairperson : Head of the Institution |
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| Dr. Mukhtar Shaikh (Asst. Prof, Dept. ;};r;hur_af Science) Member
| Mr. Wasim Shaikh (Asst. Prof, Dept. of Zoology) M_el;m_ér
| Dr. Faz_i-l Shareef (Asst. Prof, Dept. of Commerce) Member
| Dr. Shoeb Ahmad (Asst. Prof, Dept. of Commerce) 1 M(;;IJer
| Mr. Zameer Sayyed (Asst. Prof, Dept. of English } Member
Dr. Aafreen Ahmad (Asst. Prof, Dept. of'}fbtany) " Member
One Merjnber of the Management w B
Dr. Hanif Lakdaw_;;la ['.“rustee, YHJAK! Trust) Member

| One nominee each from Local Socnety, Students and Alumni

|

Mr. Vilas Londhe [\.:;uqucuwsr - Local Society Representative) | Member

Ms. Juveria Arif Jamal Siddiqui (Student of M.Sc. Dept. of
Chemistry - Students’ Representative)

Member

Dr. Atik Shaikh (mumm Represenranve] Member

One nominee each from Employers/Industrialists/Stakeholders

Mr. Waseem Sajjad (Broadstairs IT Solutions - Employers Rep.) Member
Mr. Amin Ismail Almel (CEO Sunrise Instruments Pvt. Ltd.-
Member
 Industrialists Representative) i |
Mr. Sadik Pathan (bmkeho!ders Representative) Member W

' One of the Senior Teachers as the Coordinator/Director of IQAC

Coordinator o)

f
Dr. Igbal N. Shaikh [lr.fce Principal & Head, Dept. of Chcnustry] IQAC :, 434
= B .47
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The following members attended IQAC Meeting held on Thursday, April 18t
2024 at 12.30 pm

{ Name Signature Name { Signature

| ! A\ 1 { A
DI Attab Anwax Shalkh & Dr. Hanlf Lakdawala .77/“"11
P

Dr. iqble Shalkh r““y'm Mr. Zameer Sayyed |

!Emydz Shalkh \‘b\q_\‘b“\ Dr. Aafreen Ahmad

_D_r.hhum ShE{lkh. 5}\9@% | Mr. Vilas Londhe

_l\_fl_r._hitfsl'n‘em_fHussain @}/ g/:;.d]ilcll\i]tt:iria Arif Jamal

Dr. Amjad Shaikh ‘%\m}’\ Dr. Atik Shaikh _ |

Dr. Mukhtar Sl-mikh J)\ A M, Waseem Sajjad :
EWasim S_haikh | %\;\mr Amin Ismail Almel %_ |

DI ShoebAhmad ! @ ' .
R __ | j :3:,.;.7, o B J

g : j w‘}'{ A
Dr. Fazil Shareef | énﬁ_b'\tgu\"’ er. Sadik Pathzm_ W"'
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MINUTES OF THE MEETING OF INTERNAL QUALITY ASSURANCE CELL (IQAC) HELD
ON THURSDAY, 18t APRIL 2024 AT 12.30 PM
1. Implementation of strategy and Academic plan 2024-25.
The strategic initiatives and the academic plan for 2024-2025 have been discussed,
focusing on curriculum development, instructional improvements, and resource

management to align with institutional goals.

2. Implementation of admission strategy and SOP for Arts, Science, and
Commerce UG and PG courses.
A detailed discussion took place regarding the admission strategies and Standard

Operating Procedures (SOPs) for undergraduate and postgraduate programs.

3. Implementation of SOP for live and practical projects for students.
SOPs for live and practical projects were reviewed and decided to implement.

Emphasis was placed on experiential learning to enhance student engagement.

4. Implementation of Language Improvement Initiatives which includes QCL,
language monitor, language immersion, etc.
It reviewed the effectiveness of current language improvement initiatives, such as
QCL, language monitors, and immersion programs, aimed at enhancing students'

language proficiency.

5. To formulate roles and responsibilities of Alpha team and various clubs.
The roles and responsibilities for the Alpha team and other student clubs will be
outlined. The discussion focused on empowering student leadership and increasing

involvement in extracurricular activities.
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6. Progress review of academic year 2023-24.
A review of the ongoing academic year was conducted, highlighting achievements,

areas for improvement, and pending tasks.

7. Discussion on Academic programs and curriculum enhancement.
It discussed on ways to enhance academic programs and update the curriculum to

meet current industry and academic standards.

8. Quality Assurance measures.
Current quality assurance processes were evaluated, with a focus on improving

internal audits, student feedback mechanisms, and teaching evaluations.

9. Any other matter with the permission of the Principal.

No additional matters were raised.

[y
r&,\["
D s
Dr. Aftab Anwar Shaikh Dr. Igbal N Shaikh

Principal IQAC Coordinator
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Date :- 04.12.2023

IQAC Meeting

A Meeting of the IQAC will be held on Monday, 11th December 2023 at 12.15 pm at the
IQAC Office.

Agenda :-

1. Toread and confirm the minutes of the previous meeting dated 7t Septemboer
2023.

To celebrate International / National Days.

To plan celebration of Republic Day (26 January).

To organize Industrial / Field Visit.

s W

Any other matter with the permission of the Principal.

Prof. Afta nwar Shaikh
Prindipal
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The following members attended IQAC Meeting held on Monday, December
11,2023 at 12.15 pm

| Name ‘ Slgngture Name

Signafure

Ao

Dr. Aftab Anwar Shaikh A\/ ' Dr. Hanif Lakdawala

Dr. Igbal N. Shaikh

&x@ %ﬂ&'ﬁ Mr. Zameer Sayyed

Dr. Aiyaz Shaikh

Dr. Aafreen Ahmad

Dr. Shirin Shaikh

7}* Mr. Vilas Londhe

A

Mr. Mushraaf Hussain

| Ms. Juveria Afi%]am?l
Siddiqui

Dr. Amjad Shaikh

Dr. Atik Shaikh

Dr. Mukhtar Shaikh

Mr. Wasim Shaikh

< "pﬂ| Mr. Waseem Sajjad

AT L

;Mr. Amin Ismail Almel |

Dr. Fazil Shareef

\0‘%‘5 Mr. Sadik Pathan

AN

I! Dr. Shoeb Ahmad
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MINUTES OF THE MEETING OF INTERNAL QUALITY ASSURANCE CELL (1QAC) HELD
ON MONDAY, 11t DECEMBER 2024 AT 12.15 PM
1. To read and confirm the minutes of the previous meeting dated 7" September
2023.
Or. Igbal Shaikh, IQAC Coordinator began the session with a welcome note. The
minutes of previous meeting dated 7" September 2023 were read. confirmed and

recorded.

2. To celebrate International / National days.
[t has been discussed and decided to plan and organize the activities to commemorate
celebrate important and historical International and National Days. All the

departments have been instructed to plan and organize the said activities.

3. To plan celebration of Republic Day (26" Jan)
[t was discussed and decided to plan and celebrate Republic Day on 26" January
2024. It has been decided that the Gymkhana Committee will chalk out the entire
program and accordingly make arrangements for smooth celebration of" Republic
Day.

4. To organize Industrial / Field Visit.
It has been discussed and decided 1o organize ar Industrial Visits and Field Visits for
the students to gain practical exposure of the domain. The Principal instructed all the

departments to plan and organize such visits.
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5. Any other matter with the permission of the Principal.

As there was no other matter. the meeting ended with final summarization by the

Principal followed by a vote of thanks by the IQAC Coordinator.

n
M‘I/
Dr. Afta var Shaikh Dr. Igbal N Shaikh
Principal IQAC Coordinator
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Date - 01.09.2023

IQAC Meeting
A Meeting of the IQAC will be held on Thursday, 7" September 2023 at 11.30 am at the
IQAC Office.
Agenda :-

1. To confirm the minutes of last IQAC meeting held on 10" July 2023.
2. To organise seminar, conferences and workshops.

3. To plan and conduct Annual Sports.

4. To use ICT based content in teaching learning process.

5. Any other matter with the kind permission of the Chair.

Prof. Aftai Anwar Shaikh

Principal
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The following members attended IQAC Meeting held on Thursday, September

7t 2023 at 11.30 am

Name

| Sigrkature

Name

S;gnal}dre

Dr. Aftab Anwar Shaikh

Dr. Hanif Lakdawala

Ao 4

Dr. Igbal N. Shaikh

&/;
\L
e

Mr. Zameer Sayyed

Dr. Aiyaz Shaikh

Bt

Dr. Aafreen Ahmad

Dr. Shirin Shaikh

§}“"" Znal®

Mr. Vilas Londhe

Mr. Mushraaf Hussain

Dr. Amjad Shaikh

Dr. Mukhtar Shaikh

e

a)\'y’}'- Dr. Atik Shaikh

Ms. Juveria Arif Jamal
Siddiqui

Mr. Waseem Sajjad

Mr. Wasim Shaikh

Mr. Amin Ismail Almel |

Dr. Fazil Shareef

Mr. Sadik Pathan

T el |

éui C‘pl“ con

Dr. Shoeb Ahmad

o
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MINUTES OF THE MEETING OF INTERNAL QUALITY ASSURANCE CELL
(IQAC) HELD ON THURSDAY, 7" SEPTEMBER 2023 AT 11.30 AM

1. To confirm the minutes of last IQAC meeting held on 10™ July 2023.

The IQAC Coordinator briefly summarized the key points from the previous IQAC
meeting held on 10th July 2023. No corrections or amendments were raised, and the

minutes were unanimously approved by the members.

2. To organise seminar, conferences and workshops.

The members discussed the need to organize seminars, conferences, and workshops to
enhance faculty and student engagement in research, innovation, and skill development.
It was proposed that these events focus on emerging trends in various academic fields

and interdisciplinary collaboration.

3. To plan and conduct Annual Sports.

The committee proposed organizing the Annual Sports event to promote physical fitness,
teamwork, and overall well-being among students, It was agreed that a detailed schedule
would be prepared, incorporating a variety of sports activities to ensure maximum

participation across all departments.

4. To use ICT based content in teaching learning process.

The members emphasized the integration of ICT-based content in the teaching-learning
process to enhance student engagement. It was agreed that faculty would be encouraged
to use digital tools, e-resources, and online platforms to create dynamic and accessible

learning environments.
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5. Any other matter with the kind permission of the Chair.

No additional matters were raised.

W\({;/
Dr. Afta war Shaikh Dr. Igbal N Shaikh
Principal 1QAC Coordinator
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Date :- 03.07.2023

IOAC Meeting

A Meeting of the IQAC will be held on Monday, 10™ July 2023 at 12.00 noon at
the IQAC Office.

Agenda :-

1. To confirm the minutes of last IQAC meeting.
Compilation of documents related with AQAR 2022-23
To plan activities for the year 2023-2024.

RS

o

To organize Student centric programs and activities.

w

Formation of various college committees.

6. Any other matter with permission of the chair.

Prof. Aftab

Principal
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The following members attended IQAC Meeting held on Monday, July 10t

2023 at 12.00 noon

Name

Sig&uature

Name

Dr. Aftab Anwar Shaikh

Y

Dr. Hanif Lakdawala

Dr. Igbal N. Shaikh

8?%0",‘(1 # Mr. Zameer Sayyed

Dr. Aiyaz Shaikh

Dr. Aafreen Ahmad

Dr. Shirin Shaikh

| 5%\1"} | Mr. Vilas Londhe

Mr. Mushraaf Hussain

)

Ms. Juveria Arif ]amal
Siddiqui

Dr. Amjad Shaikh

%ﬂﬂb Dr. Atik Shaikh

Dr. Mukhtar Shaikh

Mr. Waseem Sajjad

Mr. Wasim Shaikh

: "5‘
W ]Mr.AminlsmailAlmel

Dr. Fazil Shareef

| {W‘%&q‘f‘b - Mr. Sadik Pathan

Dr. Shoeb Ahmad
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X Cac N
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MINUTES OF THE MEETING OF INTERNAL QUALITY ASSURANCE CELL
(IQAC) HELD ON MONDAY, 10t JULY 2023 AT 12.00 NOON

1. To confirm the minutes of last IQAC meeting.

The meeting minutes of last IQAC meeting was confirmed.

2. Compilation of documents related with AQAR 2022-23
It has decided that all the departments should submit their AQAR
2022-2023 to IQAC on or before 25t July 2023. All activities of year
2022-2023 must be included in AQAR.

3. To plan activities for the year 2023-2024.
It has been decided that the Department should plan their activities
and submit their Activity Details to IQAC. It has also been decided
that department must include workshops, faculty development,
student support activities, and collaborations with other institutions.
It ensures continuous improvement and aligns the institution with its

quality benchmarks for the upcoming year.

4. To organise Student centric programs and activities.
It has been decided that department must focus student centric
activities. Such as student seminars, Guest Lectures, Orientation and
Induction Program, Teacher-Parent Meet, Remedial Teaching.
Department heads should plan certain activities and submit their

details to IQAC.




,é =.,, Anjuman Khairul Islam's
> ﬂ“‘-‘_%

ii7ey, POONA COLLEGE Zf:."'"
93592 OF ARTS, SCIENCE & COMMERCE 1ot

: ‘s « Affiliated to Savitribai Phule Pune University: ID No PU/PN/ASC/023/1970
. -;520 » UGC - 2(f) & 12 (B) Status - DST - FIST Funded College
« Government of Maharashtra and Savitribai Phule Pune University Recognized
Minority College

K. B. Hidayatullah Road, Camp, ¢ +91-20-2645 4240
Pune - 411001 (MS) India o 2644 6319.

Frd

@v‘_ principal@poonacollege.edu.in
%# www.poonacollege.edu.in

5. Formation of various college committees.

It has been decided to frame various committees in the college at the

earliest to smoothen the entire process by 20™ July 2023.

6. Any other matter with the permission of the Principal.

No additional matters were raised.

LaVs oy
Dr. Aftab ar Shaikh Dr. Igbal N Shaikh

Principal IQAC Coordinator



